Site hand-over .
~ B Startand Completion Dates

Access to whole site}

Are there nominated sub-contractors? =~ B Sub-Contractors

7

Will other contractors be sharing the site - impac

Reduced drawings i
Signed contract drawings i@ D Documents and Drawings

Working Drawings

Amendments register

Approved?
Resources status

Who will monitor and update? = B Programme

Is cash flow approved?

Are any services needing protection or re-locating?

Engineer's office
Vehicles

Stores

Equipment = B Accommodation

laboratory
Hostel

Toilets |

Cheque collection

QS measures and agrees with RE

4o conicaes]

Can material in Schedule of Quantities be ordered?

Are samples requiredﬂ

What needs to be ordered in advance? ©~ B Material Supply |

i Are borrow-pits available?

Are all benchmarks and control points available
- B Survey
What survey system - LO or Local?_] g

Are premix, concrete or scaffholding or formwork
designs required?

D Routine testing

D  Special testing

B  Test sections

D Control testing

B Contracts

D Empowering

B Progress meetings and inspections

D Quality Control

B Progress

* B Planning

D Quality Control

Direct Relationship

"

ECSA Groups of outcomes
e -
Senior Site Agent

‘ECSA Responsibility level "E" required in all functions in this model

B Reporting
- Weather
Material ordering
B ManageTempo ———
S _ Plant ordering
——— B Technical with RE D Activities Ml Critical path
B Payments O
o e
VOs —
D Changes in Scope of Works ——————————
Payments and Quantities ————aa
B Site Meetings - Client —————
. Other services and infrastructure affectec
C  Payment 4B Meetings _—

B Reporting |

.

| Planning/predicting
~ Drawdown/costing
~ Future dated orders
 Petty Cash

- Sub-contractors

i Stipends/training

Technical isk
ITrisk
Organisational risk
‘External risk
Compliance risk.
B FIDIC or GCC

Negotiate

- otivate
Expendinure |

D  Expenditureg

Monthly measurements for certificates

Checking monthly costs with accountant
I Compiling daily costing records for performance
~ Monthly Stock-take
Caculating escalation revenue with Accountant and QS

Forecast contract completion value

Programming outstanding work

Updating resource requirements




