Cheques
Wages
New engagements
Invoices
Plant charges |- B

Check and sign (level F) - B Administration

Petty cash authorisation
Subtopic 7

Dayworks and VOs

All site originated correspondence

D Lead by contact and example (level E)

D Keep drawing register up to date (level E)
D Checks all drawings for inconsistencies

B Liaise with client rep through meetings, minutes
and correspondence (level E)

I Q.2/ity control throughout (level E) B

B Check and record all claims (level E)

st D el
Tty ot

B Establish adult relationship with client and client

reps (level E)

D Client and contractual

responsibility = — —

ECSA Groups of outcomes

Claasngirpact o srokeetig B- Managing engineering activities

Site Agent/Sub-Agent
10 yrs Experience

B Performance control (level E)

Claims paper trail
minutes of meetings
Agreed programs

B Sub contractor -

D Monitor contractual performance E

Stock level control (level E)
Quality inspection and testing - certificates (level E)

Materials gl Control requisitioning by paper trail (level E)

Batch plant control and material reconciliation (level E)

Control material usage (level E)

‘For this model, most functions are at ECSA Responsibility level E‘

I

B Weekly comparison - actual vs real




